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Governor Daniel’s Strategic Skills Initiative is a $23 million program 

designed to create new jobs and raise Hoosier income. Representa-

tives from economic and workforce development, business, education, 

and labor developed regional plans which identified and qualified 

short-term and long-term skill shortages, identified the root-causes of 

these shortages, and allowed for development and implementation of 

regional strategies to address identified needs.

Economic Growth Region 7 is comprised of Clay, Parke, Putnam,  

Sullivan, Vermillion, and Vigo Counties.

Root causes

	 Lack of Training Capacity
	 Shortages of qualified clinical settings.
	 Graduates often accept employment outside of region.

	 Employer Recruitment and Retention Practices
	 Little interest in manufacturing careers due to perception.
	 Need to advance more incumbent workers into demand  
	 occupations.

	 Lack of Career Awareness
	 Lack of awareness of biotech career paths.
	 Lack of career education and skills for high-wage positions. 

z

z

z

key occupation shortages

	

	 Maintenance Repair Workers, General

	 First Line Supervisors/Managers of Mechanics

	 Chemical Technicians

	 Electrical and Electronic Repairers/Commercial

	 Maintenance Workers/Machinery

  
emerging industries/occupations 

	 Electrical and Electronic Repairers/Commercial

	 Maintenance Workers/Machinery
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Identified solutions

	
	 Industrial Maintenance Training Program
	
	 Skills One Certification Program
	
	 WorkKeys Assessments for Area Students
	
	 Youth Manufacturing Program
	
	 Incumbent Worker Soft Skills Training 
 
	 Increased Communication of Manufacturing Career  
	 Opportunities
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Mr. M. Kenneth Baker
Director, Human Resources, AET, Inc.  

President, Region 7 Workforce Board

	

“Most manufacturing companies experience times of los-
ing and growing jobs. Despite these swings, the Wabash 
Valley is becoming a region of overall manufacturing job 
growth. This is partly because of industry intermediaries 
such as the Wabash Valley Education Alliance, Workone, 
and area Chambers of Commerce and local economic 
development organizations .”

Mr. Lawrence Tempel
Manager, Agronomy Growers Co-op

President, Workforce Network

	

“The demand-driven system established in the 
Wabash Valley is not a quick fix, but rather a 

long -term commitment to area businesses.” z
Workforce skill enhancement

	 	 Skills One Certification program

	 	 TAG Grants - Cluster Consortium and individual compaines

	 	 Fabrication camp

	 	 Work Keys participation

	 	 Soft skills training

Improved manufacturing image 
and influence

	 	 Regional Marketing Campaign

	 	 456JOB Web Site

	 	 Annual Labor Day

	 	 Involved In Local Issues
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increased training & grant support

	 	

	 Plans and Host Business Grant Workshops
	
	 Supporting Partner for: numerous education and training grants
	 for area high schools, colleges, and universities.

Shared information, data,  
and Best Practices

	 Annual WVAMC Survey

	 Teacher Problem Solving

	 Healthcare coalition

	 Speakers

	 Teacher Internships

	 Bi-Monthly Membership Meeting
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wabash valley Advanced  
manufacturing cluster

V i s i o n 

People  Improvement

Process   Improvement

Product  Improvement

Productivit y Improvement

Partners In Innovation

The Wabash Valley Advanced
Manufacturing Cluster

a skilled workforce

is the key to

Economic growth

a skilled workforce

is the key to

Economic growth
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AET

Aisin brake & chassis, inc.

allomatic Products

ampacet

bemis company, inc

c.a.r.s.

cheetah building products

cinergy

clabber girl corporation

csn, LLC

Data Management services, inc.

Gees Tri remanufacturing

great dane Trailers

jadcore, inc.

Lilly clinton laboratories

moor Langen Printing

novelis corporation

pfizer inc

Smiths aerospace

sony dadc

ThyssenKrupp Presta Company

Tri Aerospace, LLC

Wabash valley packaging Corporation


